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So you have a 
board game…



What Next?
What do you want to achieve? 



What Next?
What do you want to achieve? 

I want to hold my professionally 
printed game.



What Next?
What do you want to achieve? 

I want to sell the idea/game.



What Next: 3 Paths
1. Pitch a Game Publisher (low risk) 
2. Self Publish via Crowdfunding (high risk) 



What Next: 3 Paths
1. Pitch a Game Publisher (low risk) 
2. Self Publish via Crowdfunding (high risk) 

3. Order some Professionally Printed Copies 
& Call it Good (no risk) 



Transition
Game Designer to Game Publisher 



March 2023
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Mechanics 
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Rules 
Playtesting 
Prototypes 
Feedback 
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Kickstarter? 



So you have a 
board game…

Theme 
Mechanics 
Art 
Rules 
Playtesting 
Prototypes 
Feedback 
Sales & Marketing 
Manufacturing 
Publication 
Distribution 
Fulfilment 
Customer Service



How Alpenglow went from a 
hobby to a business.



Board Game, Inc.
Steps for self publishing 
your board game





Our path to 
Kickstarter

• Website & Social Media 
• Email List & Newsletter 
• BGG Listing 
• Film Intro Video → YouTube 
• Manufacturer Intro & Quote 
• Design/Price Stretch Goals 
• Order Prototypes/Review Copies 
• Kickstarter Landing Page 
• Send Games to Content Creators 
• Product Photography 
• Advertising 
• Conferences 
• Fulfillment Quotes 
• Freight Estimates 
• Taxes & Customs 
• Target Landed Cost 
• Launch Kickstarter 
• Day 1 Hype & Promotions 
• Customer Service 
• Events & Outreach 
• Updates and Industry Hype



Establish a Market
Kickstarter is a tool to test product-market fit. 
Is there an market willing to buy your game? 

• Website & Social Media 
• Email List & Newsletter 
• BGG Listing 
• Film 5-min How to Play video → YouTube



Estimation & Research
Know the business of game publishing before 
you enter it. 

• Manufacturer Intro & Quote 
• Design/Price Stretch Goals 
• Order Prototypes/Review Copies



Promotion
You need to bring the crowd to crowdfunding. 
Get your game in front of your customers. 

• Kickstarter Landing Page 
• Send Games to Content Creators 
• Product Photography 
• Advertising 
• Conferences



Kickstarter Follower Count 
Newsletter Audience 
BGG Subscribers 

Our target: 
Newsletter Audience > 2000 

Expect 10-30% Conversion Rate  
(at end of campaign) 

Day 1 Conversion Rate 
355 / 2400 = 14% 

Target Day 1 Funding Targets 
30% for likelihood of success 
60% for Kickstarter promotion



Advertising Methodology 

Social Media: 
Meta, Google, TikTok, X 

Content Creators, Reviewers, Display Ads/
Promoted Posts, Organic Posts 

Community: 
BGG, Conferences, Events  

Reviewers, Display Booths, Playtesting 



Finances
What is the price of your game and what are 
the costs to get it to game tables? 

• Fulfillment Quotes 
• Freight Estimates 
• Taxes & Customs 
• Target Landed Cost



Landed Cost 

Manufacturing Cost ($12.50/ea) 
+ 

Freight to Fulfillment Warehouse(s) ($2.50/ea) 
= 

Landed Cost ($15.00/ea) 

Rule of 5 (Landed x 5 = $75 MSRP) 

Economies of scale and Stretch Goals 
Fulfillment costs and last mile shipping 

Selling in the US vs RoW 
Customs and Import VAT 
Sales Taxes and VAT 

Brokerage Fees 



Crowdfunding
You have an audience ready to buy and it’s 
time to push go. 

• Target Funding Goal 
• Day 1 Hype & Promotions 
• Customer Service 
• Events & Outreach 
• Updates and Industry Hype



Funding Goal 

MOQ = Minimum order quantity (1500) 
1500 x 12.50 = 18,750 
+Tooling, etc +$2000 

Sunk costs 
Advertising, Materials, Prototypes, Apps/Platforms/Tools, fees, taxes 

+$2000 to $10000+ 

Freight 
~$2.50 x 1500 = +$3750 

Promotion and post-campaign costs? 

Our goal was $38k 
Our Kickstarter goal was $30k* 

$15 (landed cost) x 4 (industry standard) = $60 Kickstarter price 
$38k/$59 = 644 backers required to fund. 



Manufacturing & Finance
Pushing print and spending the money you 
raised. 



Freight & Fulfillment
Planning for the trip from the factory 
loading dock to the doorstep. 
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The Game Works
Getting funded on Kickstarter



Changing Roles
Getting funded on Kickstarter


